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Outreach Initiatives and Training Activities for 

 Community Emergency Response Teams (CERT) 

 

The purpose of this document is to help facilitate and guide new outreach initiatives and training 
actives for CERTs. All activities in this document are flexible and scalable and can be 
implemented in any community. This document is only meant to be a guide and not a rule book. 
Activities many have to be changes due to your community’s rules and regulations on outreach 
and CERT training; be sure to check with the correct authority beforehand. If you would like 
more information or have questions about any of the information in this guide, please contact 
FEMA Region III Individual and Community Preparedness Division. 

 

Contacts: 

Corey Rigby:  
Regional Preparedness Liaison (contractor) 
Email: corey.rigby@associates.fema.dhs.gov   
Phone: 215-931-5953 

Steve Edwards:  
Community Preparedness Officer 
Email: steve.edwards@fema.dhs.gov   
Phone: 215-931-5716

 

 

Free Resources:  

Order free preparedness material at www.ready.gov/publications 

Drills, Exercise, and Competitive Events:  http://home.citizencorps.gov/cert/exercises.shtm 

Advertise your events on the National Community Page at http://community.fema.gov/   
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Reinforc
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
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 S

onal	Exerc

ength: 1-3 ho

aterials:  

acility 

acilitators (1

Evaluators (1

Volunteers an

r of People N

ry of Events
res, and staff
s. There is no

focus of a fu
nd Post Team
gree. Once t
the Comman
. The Facilit
responds to 

ded through a

nal exercises 
where partic

m “takes act
ng to new de
fewer partic

al exercise p
pically cond
nd Post. 

es: Varies ba

nal Informa
functional C

Chemical leak
xplosion 

evere wind/r

cises	(4)	

ours 

1, or more if

, or more if 

nd/or simula

Needed: CER

s:  Functiona
f members in
o actual field

unctional exe
m. Other mem
the Facilitato
nd Post Team
ator then talk
the scenario

a hot wash at

fall between
cipants discu
tion” – maki
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
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
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incident h
realistic p
trained p

The exer
site logis
effects, m
simultane
reinforce

Outcome

Addition
different 

 H

 E

ale	Exercis

ength: 3-6 ho

aterials: 

Facilitators (

Evaluators (1

Volunteers an

Additional m
cenario  

r of People N

ry of Events

e exercises a
they are stag
s give the tea
f the skills c
is used to ad
epresenting 

e exercises b
nd Post Team
al teams to s
mobilized an
had occurred
problems tha
ersonnel.  

rcise site for 
stics require 
must be mon
eously and n

ed and feedb

es: Varies ba

nal Informa
full-scale C

High winds 

Explosion 

se	(4)	

ours 

(1, or more if

, or more if 

nd/or simula

aterials base

Needed: CER

s:  

are typically
ged in a reali
am an oppor
covered in CE
dd realism. T
other agenci

begin with a 
m serve at the
ize up the si

nd deployed t
d. The full-s
at require cri

a full-scale 
planning. Sa

nitored. Thro
numerous Fa
ack is provid

ased on exer

ation: Go to 
ERT teams 

 

f desired) 

desired) 

ated victims

ed on 

RT Team/ co

 the most co
istic field env
rtunity to pra

CERT Basic T
These exerci
ies can be us

description 
e Incident C
ituation and 
to the scene 
cale exercise
itical thinkin

exercise may
afety issues, 
ughout the d

acilitators an
ded through 

rcise 

http://home.
can complet



ommunity p

omplex and r
vironment a

actice and va
Training. Vo
ises may inv
sed if desired

of the scena
Command Po

complete tas
where actio
e simulates r
ng, rapid pro

y require a l
particularly 

duration of th
nd Evaluators

a hot wash a

.citizencorps
te.  Topics in




 Forms- D
http://ho
rcises.sh

partners 

resource-inte
and involve m
alidate their p
olunteers pla
volve other a
d. 

ario. An Inci
ost and other
sks as assign

ons would be
reality by pr

oblem solvin

large indoor 
y regarding th
he exercise, 
s are needed
at the conclu

s.gov/cert/ex
ncluded; 

 Flu Pand

 Severe s

Download at
ome.citizenco
htm  

ensive type o
many partici
plans, polici

ay the role of
agencies, alth

ident Comm
r participants
ned. Personn
e conducted, 
resenting com
ng, and effec

and/or outdo
he use of pro
many activi

d. Participant
usion of the 

xercises.shtm

demic 

storm

Training Ac

t 
orps.gov/cer

of exercise 
ipants. Full-s
ies, and a wi
f victims and
hough role-

mander (IC) a
s organize in
nel and resou

as if a real 
mplex and 
tive respons

oor space, an
ops and spec
ities occur 
t learning is 
exercise. 

m to downloa

ctivities 

26 

rt/exe

scale 
ide 
d 

and 
nto 
urces 

ses by 

nd 
cial 

ad 4 



 

Prepare
 
Time Le

Cost/ma

Number

Summar

The goal
become m
about our
period of
addition 
value to h
completin
complete
to create 
challenge

Outcome

Addition

 T

 T

 T

 F
p

 C
ev

 P
lo

 T
th

 C
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